Examples of the experience available in the membership of Norfolk Knowledge

Stephen Rogers

« Experienced IT professional: knowledge primarily of financial services, retail
markets

« Management experience ranges from running large teams of support staff
through to small teams of senior consultants

« IT experience ranges from service delivery and support through to strategy,
commercial negotiations, contract/ supplier management, mergers and
acquisitions

Barry Dennis

¢ 40 years in the media business (21 of them as Managing Director with
Emap Magazines and Archant Norfolk); experience includes: strategic
planning, developing and launching new products, product re-positioning,
acquisitions, developing highly motivated staff and mentoring a number of
Norfolk business people

« He has experience in: getting effective PR coverage in local, specialist and
business media, including writing eye catching press releases; how to
prepare for press interviews; gaining access to radio recording facilities

« He is currently: President of the Norfolk Chamber of Commerce, Non-Executive Director with the Norfolk &
Waveney Mental Health NHS Foundation Trust and the Pike Textile Display Ltd of Wisbech, member of the
Media Committee for the charity Mobilise and on the Board of the Norfolk County Strategic Partnership

Ken Applegate
« Keen to assist local organisations with mentoring, as a critical friend or in a
non exec role

* Worked for 27 years at Aviva in change or service delivery roles; more
recent roles were at Board level, encompassing thousands of people. Ken
also attended Instead and Columbia Business schools

« Current focus is supporting leaders of organisations and their leadership
teams in identifying their long term vision and strategic change priorities.

el Particular areas of focus are often the impact on culture and behaviours. He
also carries out 1 to 1 mentoring and workshop/conference facilitation

Contact the Norfolk Knowledge team now to make a request for help from our members

info@norfolkknowledge.com



